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	ICT INTEGRATION TRAINING FOR SCHOOLS WORLDWIDE

MODULE 1: TRAINING NEEDS AUDIT
	


In this exercise you will need to consider first and foremost two questions:

· What are your school’s current educational priorities?

· How can ICT help?

The answers to these questions and those which follow will help to identify which of your staff are to take part in the e-VOLUTION training program, and which areas of skills and usage they are going to develop.
It is EXTREMELY IMPORTANT that your trainer is given a copy of this needs audit when you have completed it, either as a printed document or saved onto a disc.

To complete the needs audit, change the font colour to red to indicate your chosen answer. Alternatively, print the document and complete it using a pen to indicate your answers.

Section 1

· What are your school’s current educational priorities/goals/weaknesses?
The answer to this question may be a particular subject area (eg. Mathematics) or a topic within a subject (eg. Geometry). It may be that it is an activity such as teachers presenting information to a class or the nature of the tasks themselves which pupils carry out which you would like to see improved. It may be that you want to improve student motivation or achievement, or to focus on a particular age group.

Section 2

· Please evaluate your existing ICT hardware set-up.
Excellent

Average

Poor

· Please evaluate your current ICT software provision.
Excellent

Average

Poor

· Please evaluate the general ICT skill level of your teaching staff.
Excellent

Average

Poor
· Please evaluate the existing quality of your teaching staff (non-ICT).
Excellent

Average

Poor

· Please evaluate the quality of your existing ICT technical support network.
Excellent

Average

Poor
Section 3
This section is about educational uses of ICT.

A. Uses of ICT
Firstly how would you evaluate the immediate needs of your teaching staff regarding ICT use?

Do they need to develop:

· basic uses of ICT?

· intermediate uses of ICT?

· advanced uses of ICT?

B. Teacher skills

For each of the following statements, please indicate how important it is to your school development plan that teachers should learn the skill indicated.
1. Planning

· Plan specific targeted use of ICT in lessons
very important


quite important

less important

· Select and create ICT resources

very important


quite important

less important

· Identify effective forms of classroom organisation when using ICT
very important


quite important

less important

2. Teaching

· Take full advantage of ICT to extend the range of teaching styles and to enrich the classroom environment
very important


quite important

less important

· Use ICT to ensure learner engagement and sufficient pace and depth of learning
very important


quite important

less important

· Create opportunities for learners' personal and co-operative use of ICT
very important


quite important

less important

3. Assessment

· Monitor/record attainment in all the teaching and learning contexts in which you are using ICT 

very important


quite important

less important
· Use ICT for assessment of learners’ progress
very important


quite important

less important

· Evaluate the contribution of ICT towards meeting your teaching objectives
very important


quite important

less important

4. Professional development

· Use ICT to extend curriculum-related knowledge (including communications with others) 

very important


quite important

less important

· Demonstrate an appropriate level of ICT skills to improve administration 

very important


quite important

less important

· Effectively use ICT to carry out research to improve professional practice
very important


quite important

less important

Section 4
In this final section you will aim to identify the key teachers who will attend Modules 2 and 3 of the e-VOLUTION training program.
Teachers involved in the program must have the following qualities wherever possible:

· Commitment to the e-VOLUTION program and its aims
· Leadership skills and the ability to motivate and inspire their colleagues

· Positive attitudes towards change

· Positive attitudes towards use of ICT

· The ability to learn quickly

Task 1:
Make a short list of teachers in your school who most closely meet these requirements.
Write your list here:

The second selection task involves reflecting on the educational priorities you have already indicated in the previous sections of the Needs Audit.

Task 2:
Make a short list of teachers who are most closely involved in the priority areas you have already identified.

For example, if the development of Mathematics is a major priority for your school, then you should note down the names of teachers involved in the teaching of Mathematics.
Write your list here:

Ideally there will be a couple of names which appear on both lists. However, if this is not the case, then the criteria given in Task 1 are more important than those for Task 2. Remember, the teachers who attend the e-VOLUTION training program will essentially be playing a leadership and managerial role in school when the training has been completed. They will work closely with you (as head teacher) to deliver the benefits of training to as wide an audience as possible, beginning with targeted priority areas. Specialist subject knowledge (eg. in Mathematics) will be available anyway. The most important factor in selecting teachers for e-VOLUTION training is that they are capable of acting as a catalyst for change in school.
On this basis, you should make your final selection of the teacher(s) who you would like to take part in the e-VOLUTION training program.
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