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	ICT INTEGRATION TRAINING FOR SCHOOLS WORLDWIDE

INTRODUCTION
	


A. INTRODUCTION: What is e-VOLUTION?

Microsoft’s e-VOLUTION program is a free training package designed to “kick start” development and progress in the use of ICT for educational purposes, no matter what your current position is. The program aims to encourage and support both more use of ICT in schools and better use of ICT in schools, and to maximise the benefits of investment in training and resources/equipment by increasing direct impact on both teachers and pupils.
This program is not designed to replace full and in-depth training in ICT skills or pedagogy. It is also not designed to replace locally established infrastructure and procedures in the field of educational ICT. Rather, e-VOLUTION offers quick, dynamic and practical steps along the road to greater use of ICT in education, which will be most effective as part of a wider local strategy, although the program will itself deliver a certain amount of value as a self-standing initiative.
B. HOW TO USE e-VOLUTION

The e-VOLUTION program has been written so that it can be used in a variety of ways. Delivery can thus be customised to have local relevance in a wide range of contexts.
While the e-VOLUTION program could be of some use if the package were simply forwarded as a self-access tool to schools which were then left to make whatever use of it they wished, the course has been written based on the ideal of a trainer-led delivery model. How this training is structured will depend upon local circumstances.
Consider carefully the following two possible scenarios:
1. If sufficient appropriate personnel are available locally, then arrange for a Train the Trainers session to take place, a three-day course through which an external agency of professional trainers (such as Imagine Education Ltd) will enable local teachers to become master trainers who are then capable of delivering the full e-VOLUTION program themselves. “Appropriate” here means teachers who are:

· highly confident users of ICT

· experienced users of ICT in the classroom

· able to inspire and communicate effectively with an audience of other teachers

2. If insufficient teachers with this profile are to be found in your locality, then arrange for the full e-VOLUTION package to be delivered by an external agency of professional trainers (such as Imagine Education Ltd) to a “first wave” of pioneering teachers, who can eventually go on to become “master trainers”. This will typically be the case in locations where:
· Most teachers have poor/non-existent ICT skills

· Use of ICT is rare in schools
· There is a desire to initiate educational use of ICT
It is highly recommended that you should contact Imagine Education Ltd, who developed the e-VOLUTION program, to discuss your specific local needs more fully before deciding on a course of action.

Imagine Education contact details

Email: 
ablight@imagine-ed.com
Tel: 
+44 (0)773 900 3138

Imagine Education’s consultants will be happy to support you in the delivery of the e-VOLUTION training program in whatever way suits your local needs, from providing a complete project management service and delivery of training to acting in an advisory role.

C. CONTENT GUIDE

The e-VOLUTION program is a complete self-contained process which supports progress through development in the following key areas:

· Leadership

· ICT skills

· Classroom integration of ICT

· Coaching
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The e-VOLUTION program consists of a series of workshops, featuring presentations, discussion sessions and practical “hands on” activities. These are based around a series of documents which guide trainers and users through the program and which include links to support materials and other documentation stored on the e-VOLUTION CD.
The document entitled “e-VOLUTION overview” outlines the program content in more detail.

Use of the documents and resources provided is flexible can be adapted to suit a wide range of contexts and locations. In this way the e-VOLUTION program is suitable for countries in the very first stages of introducing ICT into schools as well as countries where this process is already somewhat more advanced.
D. DELIVERY GUIDE

The e-VOLUTION program is a cascading training model. It is built into the package that the benefits of training are systematically passed on to more teachers (and hence pupils) through further training and the sharing of knowledge. Not only does the program enable teachers to use ICT in the classroom; it also enables them to become master trainers themselves, who can support colleagues in the process of professional development. Thus e-VOLUTION builds local capacity within education systems.

While the e-VOLUTION program will provide some help to schools as a stand-alone package, it is designed to be delivered best via a series of “live” training sessions. The ideal delivery model is shown in the diagram below.
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As noted earlier, in some locations it may be necessary to begin with Stage 2, for example where there are as yet insufficient teachers who already possess the skills to become “master trainers”.
· Stage 1 in the above diagram should generally involve two or three days of workshop sessions.

· Stage 2 involves delivery of all four modules of the e-VOLUTION training program, involving 9 days of workshops spread over a period of between three to four months (see chart on next page).
· Stage 3 will be planned by teachers & head teachers during Module 4 of the e-VOLUTION program (“COACHING”).
· Stage 4 forms part of a school’s long-term training plan. Training needs will be decided in the light of all priorities in the usual way, and then bought in from appropriate suppliers (such as Imagine Education Ltd).
Stage 2: Chart showing timetable for delivery of the complete e-VOLUTION package
	Module 1: Leadership
	Leadership workshops
	2 days

	Module 2: ICT Skills


	Trainer preparation
	2-3 weeks (this allows trainers to ensure that they can meet specific needs in specific contexts)

	
	Skills workshops
	3 days

	
	Try & Reflect
	2-3 weeks (this allows teachers to think about and begin to try using in school some of the new skills they have learnt)

	Module 3: Curriculum integration
	Pedagogy & Hands-on workshops
	2 days

	
	Try & reflect
	2-3 weeks (this allows teachers to try out in school the materials they have created during the workshops for this module)

	Module 4: Coaching
	Evaluation/workshops/planning
	2 days


Remember, the document titled “e-VOLUTION overview” gives a more detailed account of the full program contents.
Where e-VOLUTION is to be delivered by a trainer, we recommend that the following aspects of the course delivery are discussed in advance with the local hosts:

· Number of delegates per computer

· Possible requirement for internet connection

· Provision of multimedia projector and screen

· Installation of e-VOLUTION CD on all computers

· Printed copies of e-VOLUTION training materials available

· Facility for delegates to save their work to CD or Floppy Disc

These issues should all be flexible and negotiable, but clear and firm agreement should be reached in advance between trainers and local hosts as to how they are to be addressed. 

Please contact Imagine Education Ltd directly if you have any questions or comments about the e-VOLUTION training program.

Tel:
+44 (0)773 900 3138

Email:
ablight@imagine-ed.com
Head teachers understand the benefits of ICT and learn how to support use of ICT in practical ways.





Teachers improve their ICT skills in appropriate software applications.





Teachers develop their understanding of how ICT enhances teaching & learning, and develop materials for use in the classroom.





Teachers review classroom impact of work done so far. Teachers and head teachers plan extended implementation.
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Stage 1: Train the Trainers





Leading teachers are familiarized with the complete e-VOLUTION package and enabled to deliver the program to teachers & head teachers in their locality.





Stage 2: Trainers deliver the program





Teachers trained at Stage 1 deliver each of the 4 e-VOLUTION modules to head teachers and teachers as appropriate.





Stage 3: Teachers become coaches





Teachers & head teachers trained at Stage 2 share the benefits of their training with colleagues in schools in line with development & training plans.





Stage 4: Further training





Schools access further targeted training to support specific local priorities and needs.
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